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INLAND STEEL COMPANY ARBITRATION NO. 52

Hearing was held in the Labor Relations Meeting Room, Plant 1 Clockhouse of the
Indlena Horbor Works Plent of the Inland Steel Company, Bast Chicago, Indiana,
on lnuraday, November 29, 1951.

Decicion rendered by artitrator on December 31, 1951,

The issue befcre the arbitretor as stated by the Union and the Compeny
mey be summarized as follows: Whether or not the incentive rate (ile No.
77-2723) instslled May 16, 1949 znd mode retroactive to June 28, 1748 by the
Comuuny for the Fzllden Shear Recorders in the Cold Strip Mill is emmitabie in
reletion to the terms erd provisions of Article V, Section 5, of the current
Coliszctive Brrgaining Agreement between the Comveny and the Union.

As a consequence oi an expension and modernization rrogrem, and the result-
ing r~hanges in cond:itiong, the Cowpony determinad e2nd installed new incentive
retss, The incentive rete which is the besis for the grievancs in this cese is
being erplied o 2 rew job deilden Shear Tecorder, thrt come into er.lstence as
& rasuih of the changes in operating methods, Job descripsions cf ‘he Weigh-
mester (Index No, 77 - 0128) end the Hzllden Sheer Recosder ‘Index No. P7-2043)
were presented 2s exhibits in the cise during the hearing. Both jobs were
clagzified in Job Clezss 7. The bese rate zor tiais job class is $1.580 according
to Exhibit C of the Comrciv =2nd Exhibit A of the Union.

These exhibits show thet the rrtio of totel earnings to the besge rate for
the Kecorder for #48 and #54% Fallder Shear is 1,18; ror F66 ond #74 Hallden
Shear this retvio is 1,23, These are asverage figures for the period of Januery
1, 1951 to Sentember 1, 1951.

In its prepared ctctement, the Union aharges thot the earnings realized
undar the incentive re-. established by the Company for the Hallden Shesr Fecord-
ers n the 0033 Stvip M1l are not equitable in relation to otner incentive
earringe ant that the Reccrder job requirements are such that the job is & part
of the Srear Unit 226 nob avxiliary in nature.

.n itg prepared stetement, the Compeny seys that it denied the recwe:’ of
the grievence (#16-3.-153) tnat the Union filed on Juns 27, 1949 beceus= it con-
t2nl~ thet the incentive rate (File No. 77-2028) does provide for incantive
errcings thet are equitavle in relsation to other incentive enrnincs in tas depart-
mert or like departments involved ord previous Jjob reguirements end incentive
earnings.

Juring the hearing, by questioning Loth the Union pnd the Company represen-
tetives, the erbitrator sought to clarify these two pcints: (1) Vhat dafiani-
tions oxist for suxilisry end member or unit jobs? (2) To what cegree are such
Jobs as Recorders, Truckers, etc. expected to perticipste in the bonus esrnings?
From the testimony, it appeers that no clear cut definitions exist ~nd thas
reference can only be mede to past pmactice to which both perties co not cub-
scribe on equal terms.

Also, during the heering, the zrbitrstor attempted to determine whether or
not sny practices of th: past could be used to establish the proper reletionship
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of the Recorders on the Hellden Sherre to the other occupatione in the Hallden
Sheer Division,

These attempts were made because the arbitrator is mindful of the harm
thet cen be done by rulings which iitreduce prectices foreign to the history
of a perticular situation. Unfortunately, the discussions during the henaring
did not provide clear-.guides; and the ruling is bssed on an eveluestion of the
Jobs in the Hallden Sh~ar Unit as indicrted, in part, below.

The arbitrator considers the relative importznce of the different Jobs in
the following order:

Operator

lst Class Inepector
Pil.r & Inspectcr
Feeder

Tractor Operator
Recorder

2ift Zrecer

. ¢

Qb oo
*

With this order of importancs estatliched, the average total =arnings per
hour 2nud retio of total earnings to the base rate were carefully exemined ard a
crvde tatio was established Zor guidsnce ir this ruling. (lhe ruling on Criev-
enze No. 16-4-1352 was takc.: in.o considerrtion here.)

Referring to Comreny Exhivit ¢ Hellden Sherrs #66 end #74, the Recorder
data appears as followse:
AVG. TOT, RATIO TCTAL
EVALUATED EARNIUGS EARWINGS TO
OCCUPATION BASE RAYT FEiR HCUR  DJASL RAWS  TURNS

Recorder $1.580 1,0 1.23 207

The established ratio changes the Rec.rder figures as shown below:

~VG. TOT, RATIO TOTAL
EVALU..TED ZR.RVNINGS BARNINGS TO MAN
ONCUPATION BASE RAYE PHR HOUR BASE RAVE TURNS

Rerorder $1.580 $2.070 1.3L 507

I'his, then, is the basls of the award. The Company's Industrial Zngineer-
ine Depertment is reguest2d to celculate 2 new incentive rete %o reflect ilhis
chanse 211 iarcugn the ronge of output and for the Hallden Shears #.3 «ud FO%,
The iigure, 1.18, wkich is the ratio of totel errnings tc the bese rete of the
Recorder for the Hallden Sheers #43 ond #54 cennot be chrnged by the ardiiretor
because he is not informsd about tvhe calculations usedi by the Compeny to es—
teblish the incentive rate,

Respectfully submitted,

E, A. Cyrol, Arbitrator



